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LWA REACH COALITION

_“ Live Well Allegheny Racial and Ethnic Approaches to
‘ Community Health Coalition

e In 2023, the Allegheny County Health
Department (ACHD) was awarded the Racial
and Ethnic Approaches to Community Health
(REACH) Grant from the CDC for the second
time.

e This coalition is working to achieve health
equity by addressing risk factors associated
with chronic disease

 This coalition will prioritize residents living in
nine selected communities where 20% of the
population is living below the federal poverty
level (Table1).

e This funding allows the LWA REACH coalition
to address health disparities and chronic
disease risk factors by bringing together
community-based organizations.

Table 1: Characteristics of the Priority Communities

Region Communities Total Black Black Population Below
& Population (%)t Poverty (%)t

Fineview, Northview Heights, Perry South, Spring Hill-
City View, Marshall-Shadeland, Allegheny Center,
Allegheny West, East Allegheny, Northshore, Central 8907 (39 %) 4008 (45%)
MNorthside
Crawford.Roberts, Middle Hill, Bedford Dwellings, 5571 (75%) 2262 (41%)
Terrace Village
Garfield 1616 (61%) 584 (36%)
Lincoln-Lemington-Belmar, Larimer, East Hills,
Homewood North, Homewood South, Penn Hills 14979 (79%) 5968 (40%)

Wilkinsburg Wilkinsburg 5131 (62%) 1802 (35%)
Homestead, Whitaker, Duquesne, West Mifflin,
Clairton, North Versailles, Wilmerding, Turtle Creek,

Mon Valley East Pittsburgh, North Braddock, Braddock, Rankin, 25156 {42%) 8961 (36%)
Swissvale, Braddock Hills, McKeesport, Monroeville
Sheraden, Crafton Heights, Stowe Twp., McKees
Rocks, Esplen, Elliot 6026 (31%) 2321 (39%)
Hazelwood and Glen Hazel 1516 (38%) 811 (53%)
Arlington, Allentovur.n, Carrick, Knoxville, Mount Oliver, 7055 (36%) 2787 (40%)
Beltzhoover, Bon Air




Physical Activity
Partner: Allegheny County Economic Development (ACED)

Strategy Overview

Implement state and local level policies and activities to connect pedestrian, bicycle, or transit transportation

network (e.g., activity-friendly routes to everyday destinations).

Partner Highlights

e ACED completed a landscape review (Milestone 1) using the Active Communities Tool
(ACT)Assessment Modules 1, 2, and 6 to complete a review of the active-friendly routes and everyday
desintations in the City of Pittsburgh

e ACED awarded a subgrant in February 2024 to the City of Pittsburgh’'s Department of Mobility and
Infrastructure (DOMI) to undertake a multimodal mobilty plan in the City’s West End region.

Milestones and Performance Medasures

Develop at least one

community design
Active People, Healthy
Mation Action Plan
(hereafter, “Active
People Acticn Plan™)

that includes policies
and activities beyond
community design to
address community
concerns

Complete a
review of the
community
design for the
physical activity
landscape in your
community.

Number of new or
enhanced
policies or plans
for systems
change adopted
for community
design

Number of
policies or plans
for systems
change for which
visible action has
taken place

Number of people
living within
geographic areas
with new,
enhanced, or
implemented
policies or plans for
community design

Work Plan Activities

Activity Status

Award a subgrant to DOMI for multimodal mobility planning in the West Complete - Awarded in February 2024
End communities of the City of Pittsburgh

DOMI will select a qualified contractor to conduct the Mobility Plan In Progress




Breastfeeding Support

Partners: Healthy Start Center for Urban Breastfeeding (HSCUB), Pittsburgh Black
Breastfeeding Circle (PBBC), and Black Women’s Policy Center (BLPC)

Strategy Overview

Implement local-level policies and activities that achieve continuity of care for breastfeeding families. Breastfeeding disparities

by race, ethnicity, and socioeconomic status persist. Infants less likely to be breastfed include non-Hispanic Black infants and

those living in lower-income households or rural areas.

Partner Highlights

e HSCUB & PBBC are enthusiastic about the Peer Support Specialists and their desire to advance their lactation knowledge by

completing the CLC training. We are excited about the potential this brings to increasing the number of Black lactation

providers within our network, serving our priority communities.

e The BWPC engaged in statewide and local Black maternal health coalitions as well as organizations that primarily serve

women and girls. As they prepare to launch a communications/marketing campaign, this helps to broaden their reach and

form collaborations to help with awareness and education about the PUMP Act.

Milestone 1 Milestone 2 Measure 1

Based on site
reviews, select

Milestones and

Landscape and

L . or improve S
site reviews to [y those policies or
Performance identify areas of poicie activities in a
; ; activities to :
intervention. - : site.
implement in
Measures sites.

Implement

Measure 2

#of people
potentially
impacted
by sites that are
implementing
policies or
activities.

Pre-Implementation Phase Implementation Phase
Work Plan Activities
Activity Progress
Establish a Clinical-Community Lactation The CCLN was informed by the 2022 Equity-centered and
Network (CCLN) to improve the community-driven action plan. HSCUB began convening
breastfeeding continuum of care the network in person and developed specialized
materials for network members, 320
Mother/ Bab
Support Black moms with breastfeeding ~ HSCUB began implementing a high-touch strategy of dvad d/ |y
through HSCUB's high-touch strategies outbound check-ins with breastfeeding moms at least yads Irect Yy
once a week for the first 4 weeks, followed by s check-in SUuppo rted
at 6 weeks, 12 weeks, 6 months, and 12 months. PBBC
primariloffering in-person meet ups, but primarily of 5

PBBC hosts monthly breastfeeding support Meet-ups were primarily held virtually, but PBBC focused
meet ups, both in-person and virtual on two target areas of the city (Garfield/East Liberty and
the Northside) to provide in-person meetings.

Develop Workforce and Professional Continued to onboard new Breastfeeding Peer Support

Development Opprotunities Specialists who will then be sponsored to complete their
Certified Lactation Certificates following a year in their
positions.

Identify local companies to develop work BWPC worked on developing a strategy to identify
plan policies and provisions that align with employers and create PUMP Act workplace materials for
the PUMP for Nursing Mothers Act both employers and employees
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POLICY CENTER

Breastfeeding Peer
Support Specialists
completed training



Nutrition: Food Service Guidelines

Strategy Overview

Partner: Pittsburgh Food Policy Council (PFPC)

Implement local level policies and activities that promote food services and nutrition guidelines and associated healthy food

procurement in facilities, programs, or organizations where food i

Partner Highlights

s sold, served, or distributed.

An informal scan of the food service landscape started midway through year 1 by identifying points of contact for large, regional

institutions (Carnegie Mellon University, University of Pittsburgh, Chatham University, Pittsburgh Public Schools, UPMC, Allegheny

County Jail, and the City of Pittsburgh). A survey was developed and sent in July to the points of contact, asking that they confirm

purchasing amounts, products, and any relevant food service guid

Milestones and Performance Measures

Milestone 2

Milestone 1

Develop a food

Review the food

guidelines work in
the selected
settings(s)

for settings(s) of
interest

Pre-implementation Phase

Work Plan Activities

Activity

Identify 1-2 healthcare facilities to serve as partners in food
service guidelines and health-associated food procurement
revision as a part of building the healthcare arm of the Good Food
Pittsburgh Coalition.

Increase awareness and coordination by working with regional
and statewide groups on procurement efforts (E.g. Good Food
Healthy Hospitals, regional farm to institution group)

PYT TSBURGH

FOOD POLICY COUNCIL

Measure 1

) service guidelines Number of new or impacted Number of pacple
service i oY pacted by new ;
guidelines :ction nﬁtarn “;":hl enhanced local- or enhanced ) potta :';';h"_t
: Y DEMNO B level food service local-level AEIpaCtes T AIA
landscapein will guide your SR ololatFatars implementing new
your community, food service g P or enhanced food

policies adopted
or implemented

elines currently in place.

Measure 2 Measure 3

Mumber of sites

implementing
food service
guidelines

service guidelines
policies

Implementation Phase

Progress Updates

PFPC confirmed a point of contact at two of the major health
systems in Allegheny County. They convened this contact with
additional representatives of large institutions once per grant
reporting quarter. PFPC is in the process of reviewing data
collected from the one health system for more information on
their purchasing amounts, products, and relevant food service
guidelines currently in place, and then an action plan will be put
together.

The initial coordinating meeting with the Good Food Healthy
Hospital (GFHH) program is complete. The initiative is now
statewide, but has no implementing institutions in Allegheny
County. We discussed the benefit of encouraging our hospital
contact to engage with GFHH and reviewed the measurement
system (differences and similarities between GFPP and our
Good Food Coalition). We plan to continue meeting quarterly.



n: Fruit & Vegetable Vouchers

Partners: Children’s Hospital of Pittsburgh, Greater Pittsburgh Community Food Bank,
The Food Trust, and Just Harvest

Strategy Overview

Implement local level policies and activities that coordinate the uptake and expansion of existing fruit and vegetable voucher incentive and produce

prescription programs.

Partner Highlights

Digital ads have proven to be more efficient; we're able to stretch a dollar further while also yielding more conversions and highly trackable results.
In the first program year to date, Facebook ads had nearly 49,700 unique views (where the ad was viewed and not just scrolled over), and more than
2,150 people clicked on the ads. For October 2023-June 2024, 46.19% of the SNAP applications we submitted were for Black/African American
individuals/households. These results strongly align with the REACH grant and the Greater Pittsburgh Community Food Bank’s FY23-FY26 Strategic

Plan priority to expand access to food that nourishes people.

Milestone 1 Milestone 2 Measure 1 Measure 2 Measure 3 Measure 4

Number of

Number of places

Milestones and R new enrollees Humtiar of
Sl TS in fruit and new enrollees
Performance e Feaoed. e el
ookt ecs) I incentive pprograEna
vegetable vouchel iding prod &
Measures S w:r“n::crﬁ:t:om“.:. programs.

Pre-implementation Phase Implementation Phase

Work Plan Activities

Activity Progress Updates

Coordinate the uptake and expansion of produce prescription Partners continue to establish new clinical partners to issue
programs and SNAP incentives by establishing new clinical FBRx, as well as screen patient families for food insecurity.
partners to issue and promote Food Bucks Rx (FBRx) or enhancing CHP formalized partnerships with community-based

existing processes with current partners organizations that not only will support patient families enroll

in FBRXx, but also their unique services.
» $59,900 FBRx was redeemed at retail sites in priority
communities
e 67% of Food Bucks Rx families enrolled by CHP identify as
Black

Coordinate the uptake and expansion of existing SNAP incentives Partners continue to establish sites to issue Food Bucks and to

by establishing new partners for distribution and promotion of enroll participants.
Food Bucks in priority communities. « Estimated a total of 9,000 enrollees in Food Bucks
« $76,000 in Food Bucks was redeemed in priority

communities

Advertise for Food Bucks through a targeted Facebook advertising GPCFB conducted the Food Bucks advertisign campaign during

campaign and a postcard mailing campaign in priority Farmer’s Market season and had 138 people reach out to the

communities. Community Connections Team by either the Facebook
campaign or targeted postcard campaign.

UPMC | CHILDREN'’S %6 The FOOD ﬁ: @WSE;I; ACTION AGAINST HUNGER



Work Plan Activities

dult Vaccinations

Partners: Black Equity Coalition (BEC), Bethany Community Ministries (BCM), Faith-Based Health
Collaborative (FBHC), ACHD Immunization Clinic, Livingston Pharmacy, and Hilltop Pharmacy

Strategy Overview

Implement practices to increase awareness, confidence, demand, and access for flu, COVID-19, and other routinely

recommended adult vaccines.

Partner Highlights

« Despite ongoing challenges for our vaccine partners around vaccine hesitancy, fatigue, and funding cuts, they
collectively still build trusted relationships, make vaccines accessible, and held educational events.
¢ Our Partners also worked on expanding their community outreach and began cultivating new partnerships, including

local clinics, senior housing organizations, and culturally specific service providers.

Milestone 1 Milestone 2 Measure 1 Measure 2 Measure 3

Create an

) Number of
implementation Review the N:'rru";::,m attendees at Mumberof Bridgn
Milestones and planto landscape of messengers or e\.-et::s:;er\e vaccinations
enhance trusted vaccine e administered at any
provider messengers ambassadors ! vaccination site or
Performance i sseng! el awareness, e
nyour and/or availability Lzati
M within your community R of COVID-19 el
easures Cormmunity. 19 vaccines. vaocines

Pre-implementation Phase Implementation Phase

Activity Progress Updates

Coordinate community vaccination  Partners held pop-up vaccine clinics, as well as educational events
clinics or educational events within  that focused on vaccine education. There were 98 COVID-19
priority communities focusing on the vaccines given that were part of the Bridge to Access Program (prior
availability of ACIP-recommended  to ending), and a total of 3,462 COVID-19 vaccines were

adult vaccinations. administered across events. Additionally, 884 Flu shots were
administered.

Increase the number of trusted Trusted messengers help foster open conversations within their

messengers by training new or communities about health issues, including vaccination. They can

existing trusted messengers to facilitate events, town halls, or discussions where individuals can

promote ACIP-recommended adult ask questions and share experiences in a safe environment. This

vaccinations. helps build a sense of community support for health initiatives. Our

partners collectively trained 36 trusted messengers in priority
communities, in which 20 were new trusted messengers and 16
were existing trusted messengers who were re-trained.

Develop and implement Vaccine partners developed and implemented print and online
communications messages to raise messaging using social media platforms, emails, newsletters, TV
awareness about ACIP-recommendedand radio advertisements, bus tail ads, meetings, educational
adult vaccinations. events, and during vaccine clinics. Messaging included information

on ACIP-recommended adult vaccinations, as well as many other
health topics.
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